
 
 
 
 
Tim Seiler of The Fund Raising School at Indiana University shared in his March 23, 2020 
podcast that if your mission was important before all of the COVID-19 ramifications started, it 
still is. Key in your messaging is to: 

• Acknowledge that things are different and what your donors are going through 
• Ask how they are 
• Share that you hope they are staying safe and healthy 
• Recognize that they may be suffering 
• Look for hope and stability 

o We can make things better than they are today. 
 
Tim’s favorite quote from “A League of Their Own” when a player was considering quitting 
because it was getting hard can also apply to fundraising: “It’s supposed to be hard. If it wasn’t 
hard, everybody would do it. The hard is what makes it great!” Fundraisers do what they do 
because of the results we can accomplish. 
 
Today is just different. The needs are still there. 
 
Fundraising Efforts & Requests 
The Advancement Center for Washington Township Schools & North Central Alumni is 
finishing up a flash campaign where they are raising money to purchase supply kits for 
students in need when e-learning in the district begins April 6th. They’ve seen about 50% of 
new donors in this campaign. Executive Director Emily Kaiser shared examples. Was shared 
by a number of their PTOs, a local councilman, administration, etc. 
 
Suzi Bruin (Bartholomew Consolidated School Foundation) shared that their administration has 
asked them to help fund equipping 10 buses with wifi that they can take to apartment 
complexes and help students who don’t have internet access connect for e-learning.  
 
Fundraising/Foundation Plans 
Mari Linn Wise (PHM Education Foundation) shared that they are trying to reschedule a 
couple of spring events instead of cancelling. Postpone if possible. 
 
Suzi Bruin (Bartholomew Consolidated School Foundation) said they typically have signs as 
part of their annual teacher appreciation program. Will have those at schools in August if not 
able to do it in May. 
 
Do we continue with our annual campaign that has taken place in the spring for several years? 
Yes! We still need your support message, although acknowledging the landscape is different 
this year. Lisa Baize, Wayne Township Education Foundation, shared verbiage they’re using in 
their campaign letters. (see INAPEF website for sample) 
 

March 24, 2020 Virtual Meeting Notes 



Several acknowledged that some events just won’t be able to take place because the timing 
with the end of the school year doesn’t allow for rescheduling. Some have tentatively reserved 
dates in May/early-June in case an event can still take place. Looking at reserves to help 
weather the storm. Many are seeing that people aren’t requesting a refund on their tickets – 
encouraged to use as a donation instead. 
 
Ideas for Virtual Fundraisers: 

• Emily Kaiser (The Advancement Center for Washington Township Schools & North 
Central Alumni) shared that they have always had a “sleep-in” option for their 
fundraising run and it gets a fair amount of donations. Based on this would expect a 
virtual run to also be successful. 

• Do take-out version of dine to donate where school families are encouraged to order 
take-out from a local restaurant/school supporter. Several foundations said they are 
profiling their restaurant supporters on Facebook and encouraging people to order 
take-out/delivery. 

 
Foundation Operations 
In 2008’s downturn, Ginny Hacker (The Advancement Center of Washington Township 
Schools) shared that she dropped her salary by 30% to help with the foundation’s fundraising 
losses. Emily Kaiser shared that she and the director of operations are going to ¾ time and 
other seasonal employees will be furloughed. 
 
Justin Hirnisey (Hamilton Southeastern Schools Foundation) shared that they used Zoom last 
week to connect 26 people for a virtual board meeting. Few bumps experienced. Muted people 
on entry. 
 
What to do about grant funds not spent by end of school year because of extenuating 
circumstances as required by grant program? Taking the lead of larger funders such as Lilly 
Endowment Inc. and Duke Energy and extending the deadline for spending with written 
approval. 
 
Several mentioned extending the deadline and continuing with plans to award scholarships as 
usual. Selection committees may need to meet via Zoom/virtually. Some reported seeing 
declines in application numbers. Ask district if they can put a direct link to the scholarship 
applications in Canvas or other e-learning platforms that the students use for e-learning. 
Others shared that they found success in getting the information about the scholarship 
opportunities out to parents instead of the students. 
 
 
 


