
 

2021 INFUSE Program Description, Timeline and Application  

INAPEF has received a $50,000 grant from The Lilly Endowment to conduct another class of our signature 
capacity-building training program, INFUSE, that was first developed in 2011. This program is designed to 
provide education foundation leaders with the organizational structure, leadership, and fundraising skills to 
position themselves as a pivotal fundraising force for their public school districts. 
 
PROGRAM OVERVIEW 
The INFUSE program is a two-day hands-on, intensive training opportunity in which an executive director and 
board member or two top leaders in a volunteer-driven foundation MUST attend together. Participants will learn 
from faculty at IU School of Philanthropy’s The Fund Raising School about nonprofit governance and 
fundraising during the two days of training. They will be required to come up with a plan to take back to their 
foundation boards to help increase their fundraising and strengthen their boards of directors. 
 
Following the training, attendees are charged with putting into practice what they learned with their boards of 
directors and raising new money to their foundation for a matching capacity-building grant up to $5,000 from 
INAPEF. Six months following the initial INFUSE training, attendees will come back together for a half-day 
program to discuss how the implementation of the plan is going, what lessons have foundations learned and 
what roadblocks have they faced implementing what they learned during the two training days. Participants will 
then be given the opportunity to apply for a matching grant from INAPEF for up to $5,000 to be used by the 
foundation for capacity building. 
 
INTENDED TRAINING OUTCOMES 
Participants will: 

• Consider their foundation’s role in the school district’s future. 
• Consider how to make a significant impact on public education in their community. 
• Develop a plan and organizational structure to be more effective in the future. 
• Have tools to fund raise more effectively. 
• Create an initial action plan to take steps toward building their foundation’s capacity. 

 
PART 1: TRAINING PROGRAM DETAILS 

1. Application is required and will be juried. 
2. Participants will be selected based on their interest and readiness to try new approaches as expressed 

in their application. 
3. Foundations at various stages in development are encouraged to participate to allow for richer 

discussion and examples as each strives to move to the “next level.”  
4. Only 10 INAPEF member foundations will be approved to participate in this INFUSE program. 
5. Participation is free, with the exception of travel and accommodations. 
6. Commitment of two participants in a leadership position for two full days with a follow-up half-day six 

months later is required. An executive director and board leader or top two leaders in a volunteer-driven 
foundation would attend. The Foundation must involve the same two participants in both phases.  
Consider if the president or president-elect is best suited for the timeline of this program. 

7. Participants will be trained in the areas of Organizational Structure, Leadership, and Fundraising. 
8. The foundation teams will develop a list of 3-5 things to implement within 180 days.  Examples of these 

activities include creating a board profile/board expectation statement, creating a case for support, or 
using a consent agenda to run board meetings. 

9. Approximately six months after the two-day training, a follow-up session will be held and each 
participant must report progress and provide a written report. There will be no “penalty” for trying 
something that doesn’t work as the goal is to get foundations to try new approaches and/or eliminate 
strategies that aren’t working.   



10. For completing the requirements, organizations will receive $2,000-$5,000 in capacity-building funds.  
These capacity-building funds must be doubled through matching efforts by your foundation. The 
matching funds must be new money to your foundation and not taken from the current foundation 
budget. These funds might be used for staffing, strategic planning, marketing, fund raising training for 
the board, or endowment campaign development.  

11. Participants will function in “mentoring” role for other INAPEF members. INAPEF will track participants 
and their progress toward their goals for three years. 

 
PART 2: MATCHING GRANT OPPORTUNITY 

1. The matching funds and new money must be used for capacity-building initiatives. The funds are not 
available for programming or grants for education foundations. Funds might be used for staffing, 
strategic planning, marketing, fundraising training for the board or edowment campaign development. It 
will be acceptable that capacity building funds may be used in a way other than initially applied for. With 
additional training and vision, it is anticipated that there could be a very different focus needed to 
accomplish objectives, and the funds would be needed for a different initiative. 

2. Any grant funds that are not used within a year of award must be returned to the Indiana Association of 
Public Education Foundations, unless written approval has been given by INAPEF. 

3. A tiered award system will be used for the distribution of the grant money as follows: 
(2) $5,000 matching awards 
(2) $4,000 matching awards 
(3) $3,000 matching awards 
(3) $2,000 matching awards 
Awards are given based on an application process after the follow-up meeting in fall 2021. 

 
THE APPLICATION PROCESS: DEADLINE JANUARY 29, 2021 
INAPEF members are invited to apply by completing the online application. You can start the application and 
return at a later time to complete additional questions and submit the application if you wish. You may view a 
PDF of the application to see what the application questions include and additional steps required. 
 
COVID-19 CONSIDERATIONS 
As shown in the timeline below, the training is planned to take place in-person on April 26th and 27th in 
Indianapolis. We have talked with The Fund Raising School and have a “plan B” if a 100% in-person training 
course is not possible due to pandemic restrictions. We encourage all foundations to apply if they are 
interested and can commit to having two of their foundation leaders participate in training between April 26-28 
(additional date could be needed if presenting only online). Plans will be finalized the middle of March taking 
into account restrictions and recommendations that are in place at that time. We are committed to working with 
the selected foundations on alternate in-person plans if travel and/or gathering restrictions are still in place.  
 
The deadline is January 29, 2021 to submit the online application to INAPEF. 

Apply Now 
Timeline:   
December 10, 2020   Announce INFUSE Request for Proposals 
January 29, 2021   Application Deadline by Midnight 
February 28, 2021   Participants selected to participate notified 
April 26-27, 2021   2-day training in Indianapolis  
September/October 2021  Half-day training, date TBD 
November 5, 2021 Foundation Development Grant Applications Due for INFUSE funds 
December 10, 2021  Notification of Awards 
 

Applications are accepted online only and are due by the end 
of the business day on Friday, January 29, 2021. 

http://www.surveyshare.com/s/AYA22CB
http://www.surveyshare.com/s/AYA22CB

